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333.3(c)

HTH Governance

Highland Tech High intends to work collaboratively with the Anchorage School District
while maintaining an independent and autonomous organization within the current legal
structures set forth by the State of Alaska, the Department of Education and the Charter

School Laws.

Highland Tech High will be governed by its board of directors, the Academic Policy
Board, whose members have fiduciary responsibility for the well being of the school.

The Academic Peolicy Board has come together as organizers of HTH or as members
invited to participate because of their expertise in their respective fields. The APB
Bylaws address board responsibilities, elections and appointed positions of the board.
(Appendix 1 — Bylaw of the Academic PolicyBoard)

The governing board will have no less than five (5) seats, but not more than nine (9)
seats, representing parents, the business community, the technology industry, higher
education, employees and students of the school. The Principal/CEO and Business
Manager/CFO will both serve as members on the Board. All will be selected with skills
and experience to match their board responsibilities and chair positions. Board positions
include: Business Chair, Science Chair, Technology Chair, Education Chair, Global
Systems Chair, Advisory Committee Chair, CEO/Principal, CFO/Director of Finance,
and a Student Chair.

The Anchorage School District governing board shall be entitled to retain a non-voting
representative on the HTH Academic Policy Board who will serve as a liaison between
the Anchorage School District and Highland Tech High. The District representative will
provide information, as necessary, to support the HTH Board decisions that may fall
within Anchorage School District board policies.

The Academic Policy Board will adopt policies relative to the needs of Highland Tech
High, including dispute resolution. The District will refer all complaints regarding
Highland Tech High’s operations to the school’s principal/chief executive officer for
resolution in accordance with the school’s adopted policies. Parents, students, board
members, volunteers and staff at Highland Tech High will be provided with a copy of the
school’s policies and dispute resolution process and will agree to work within it. In the
event that the school’s adopted policies and processes fail to resolve the dispute, the
District agrees not to intervene in the dispute without the consent of the school’s
academic policy board unless the matter directly relates to one of the reasons specified in
law for which a charter may be revoked.
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The Designers of Highland Tech High

In 2000, a group of individuals, business owners, high tech supporters and users,
entrepreneurs, educators and parents came together to discuss the possibility of a project-
based charter school for middle school and high school students in Anchorage.

The group discussed many of the current issues surrounding secondary education in
Anchorage and was looking for alternatives to meet the criteria they established as
priorities.

Small school size.

Low student-teacher ratio.

Technology rich.

Core values of leadership, ethics and integrity.

Strong communication skills — written and oral.

Problem solving and team building skills through project based
education.

Graduating prepared for higher education.

Prepared for self-employment.

® Solid commitment to community and education.

Project-based education had been successfully incorporated in other schools across the
state — especially in rural Alaska where multi-age classrooms are the norm, not the
exception. In addition, Standards-based Education and project-based studies strongly
support one another.

The group discussed ways to make this school available to all students who were
interested in the program, even those that may fall into low income and minority
categories with fewer family resources, language and cultural barriers outside of the
school.

As a result of these discussions, the group conceived an innovative, tuition-free
secondary charter school designed to develop our next generation of educators,
entrepreneurs, scientists and technology leaders. Highland Tech High is designed to
immerse students in a rigorous learning environment that integrates technology and
academics, and links students to industry mentors at the school and in the workplace.

Each member of the organizing group has agreed to continue their involvement with
Highland Tech High by serving on the Academic Policy Board, the Advisory Committee,
as an employee of the school or as a member of the E-Tech team, supporting the mission
of HTH.
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